
Launched in October 2023, the Polish National
Bioeconomy Hub (NBH), coordinated by the
Institute of Soil Science and Plant Cultivation
(IUNG-PIB) in partnership with the Foundation for
Education and Social Dialogue (PRO CIVIS) and
Economic Policy and Regional Development
(EPRD), serves as a joint platform connecting
science, business and civil society. 

Built on formal partnerships through signing a
Memorandum of Understanding and supported
by the National Center for Research and
Development (NCRD), the Hub has evolved from
small meetings into a nationally recognised
forum for dialogue and collaboration,
strengthening trust and driving Poland’s
bioeconomy forward.
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Key Successes

The Polish Hub has built its success on a clear vision and mission, co-developed
during the early phase of CEE2ACT. From the outset, the Hub actively participated in
events and conferences to broaden strategic partnerships across sectors and
organisations including companies which were already active in bioeconomy. This
broadening of strategic partnerships has enabled multi-actor and multi-level
synergies, leveraged existing structures and optimised resources.

 
Key successes include:

Clear vision and mission: Co-developed at the beginning of CEE2ACT, has guided
stakeholder engagement and thematic clusters.

Expanded partnerships: Active outreach to companies and organisations active in the
bioeconomy has strengthened multi-actor collaboration and resource sharing.

Institutional support: Collaboration with the National Center for Research and
Development has provided a meeting space in Warsaw, helping sustain engagement.

Bottom-up approach: A bottom-up approach connects the Hub with four ministries
such as Agriculture, Technology, Education and Science, and Climate and Environment
through key specialisation groups. Together with these specialisation groups and other
stakeholders, the Hub co-developed a national roadmap for Poland’s bioeconomy.

Growing visibility and trust: The Hub has achieved national recognition and trust,
expanding from 50-person workshops to conferences attracting up to 150 participants,
and establishing itself as a credible platform for dialogue and cooperation on
bioeconomy.

Together, these efforts position the Polish National Bioeconomy Hub as a key driver of
collaboration, knowledge exchange and strategic direction for advancing Poland’s
sustainable bioeconomy.

Engaging with a wide spectrum of stakeholders, from research, academia,
policymakers, industry to associations, requires substantial human and financial
resources. While the Polish Hub maintains good contacts with ministries, their active
involvement in the Hub remains limited. 

While the Hub had managed to quickly establish thematic working groups (clusters),
their functioning needs to be strengthened. To improve coordination, the Hub plans to
streamline the working groups and introduce monthly webinars to sustain
engagement and knowledge exchange.

Challenges



Effective stakeholder mapping prior to the Hub’s launch had enabled a targeted
outreach and meaningful engagement, identifying not only key organisations but also
their expertise and roles in advancing Poland’s bioeconomy. 

The Hub’s bottom-up engagement model focused on regional cooperation, regular
meetings and active knowledge exchange through workshops and face-to-face
meetings. Stakeholder expectations were gathered through multiple channels,
including Delphi group method and workshops.

Using co-creation and living lab approaches, the Hub works with local communities
and businesses to identify needs and test practical solutions, ensuring inclusive and
place-based bioeconomy development. Continuous capacity building and knowledge
sharing gained through CEE2ACT further strengthened stakeholder competencies.

The third hub workshop in March 2025, organised by IUNG-PIB and NCRD, attracted
over 150 participants and facilitated multi-stakeholder dialogue from experts and
policymakers to businesses and start-ups. Feedback received through a hub survey
was overwhelmingly positive: 100% of respondents were satisfied and over 80%
found the event impactful, with many respondents reporting an increased
communication and confidence (60%), and knowledge (75%) in bioeconomy topics.
Furthermore, all respondents indicated their intention to continue participating in the
Hub moving forward.

Bottom-up Stakeholder Engagement

A Memorandum of Understanding (MoU) was developed by IUNG with input from core
partners to formalise cooperation. To preserve the Hub’s bottom-up nature, the MoU
was signed primarily by non-governmental actors. The Hub has successfully
organised an MoU signing on November 3, 2025 at the 2025 Circular Week in
Warsaw.
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Poland’s Hub shows that visibility, trust and regional cooperation are key to
advancing the country’s bioeconomy. Leveraging existing networks, employing a
decentralised leadership within the hub coordination and thematic groups, and
ensuring practical benefits as well as stable funding are essential to sustain
momentum and attract diverse stakeholders. A permanent, well-financed hub with
strong local and regional roots can facilitate dialogue, foster partnerships and
support Poland’s bioeconomy growth, even as a national bioeconomy strategy is still
emerging. Interest in bioeconomy is clearly growing, with numerous ongoing projects
and initiatives underscoring the need for a more coordinated and unified approach.
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The long-term success of the Polish Hub depends on secured funding, strong
institutional support, and a clear governance structure. The Hub envisions a
dedicated board and staff to monitor direction and match stakeholders’ needs.
Strategic planning over the next 5-10 years, and exploring financing options like pilot
investments and international collaborations, are crucial. At present, IUNG is actively
seeking resources through Horizon Europe projects and private funding. 

The CEE2ACT has played a key role in the Polish Hub’s development by providing
structured methodologies, practical resources and bilateral consultations. Regular
workshops and peer exchanges with other CEE2ACT Hubs have strengthened
stakeholder engagement skills within the hub coordinator’s team, enhancing
facilitation and co-leadership capabilities. The Hub recommends more informal
knowledge exchanges and improved online tools to enhance collaboration among
board members.

Sustainability and the Role of CEE2ACT
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