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Empowering the Central and Eastern European Countries to
Develop Bioeconomy Strategies and Action Plans

Slovakia

The Slovak National Bioeconomy Hub (NBH) was
launched in October 2023 and co-coordinated by
the Bioeconomy Cluster (BEC) and Ministry of
Agriculture and Rural Development. Its creation
coincided with Slovakia’s growing interest in
bioeconomy and the development of the
national Roadmap for Circular Bioeconomy,
initiated by the Ministry in 2021.

Leveraging BEC’s strong network, the Hub
quickly engaged stakeholders and coordinated
with BOOST4BIOEAST initiative to avoid overlap
in a small stakeholder landscape. The Hub has
contributed strategic input and co-organised
events with the Ministry of Agriculture, including
discussions during the third national workshop
in 2025. It was also leading the CEE2ACT
national roadmap development for Slovakia,
integrating practical, action-oriented elements
from the national Roadmap for Circular
Bioeconomy.
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Key successes

The Slovak Hub achieved notable successes despite the challenges it faced. Its main
accomplishment was the successful organisation of three national workshops. These
events brought together a wide range of stakeholders, including policy actors,
researchers, and businesses, many of whom had not previously engaged with the
Hub. The Hub managed to invite a balanced gender participation across all of its
workshops.

 
Key successes include:

Strategic industry engagement: The Hub’s second workshop targeted industrial
stakeholders, a group initially challenging to mobilise, by focusing on practical
bioeconomy cases and funding opportunities. Activities included organising a national
info day relating to the 2024 CBE JU calls for proposal, facilitating a visit to a Slovak
biochar company, and creating multiple opportunities for visibility and dialogue. These
efforts had led to active and ongoing participation in the Hub’s activities.

Fostering academia-practice dialogue: The Hub provided a platform for discussion
between researchers and practitioners, helping ensure that bioeconomy strategy
development reflects real-world needs and practical considerations.

Overall, the national workshops and targeted initiatives have enabled the Hub
strengthen the stakeholder engagement, created meaningful collaboration, and
supported the development of actionable strategies for Slovakia’s bioeconomy.

The Slovak Hub has faced several challenges. Frequent turnover among ministry
personnel responsible for the national Circular Bioeconomy Roadmap has required
the Hub to repeatedly rebuild institutional relationships. Bridging the gap between
academic experts and practitioners also proved difficult, as more work is needed to
fully align research perspectives with real-world practice.

Engaging industrial actors required sustained effort, since companies often need
clear incentives, such as policy support or funding, to participate in strategic
development processes. The Hub highlighted the need for a more actionable national
bioeconomy strategy, linked to financial frameworks, to maintain long-term
stakeholder interest. Moreover, outputs from ministry-led thematic working groups
varied in scope, posing a challenge for addressing differences constructively while
preserving collaboration.

Challenges



The Slovak Hub’s approach to stakeholder engagement was based on personal
outreach and direct communication. The Hub used traditional methods, including
emails, phone calls, and in-person meetings. The three national workshops served as
key milestones for a structured dialogue: the first introduced the Hub and tested
interest; the second focused on the main thematic pillars of the national Roadmap for
Circular Bioeconomy and included a visit to a Slovak biochar company, thus boosting
industry engagement; and the third was intentionally kept small to foster an open and
constructive environment for deeper discussions on roadmap implementation. 

The Hub also followed closely the Ministry of Agriculture’s thematic working groups,
which mirror the national Roadmap for Circular Bioeconomy. The working groups are
an effective platform for thematic consultation. Some key sectors, such as forestry,
were not included initially, but cooperation has begun and key stakeholders are
increasingly participating.

A survey of early 2025 workshop participants showed generally positive feedback.
Most participants were satisfied with the format, content, duration, and participant
mix. Participants reported that hub activities had a positive impact on networking
(69%), opportunities to express their expectations and goals (77%), increased
communication with stakeholders (67%), and improved confidence and knowledge on
bioeconomy topics (91%). Although organisations had not changed their resource
allocation for bioeconomy (73%), 18% indicated an increase, and 90% of respondents
plan to continue collaborating with stakeholders they met through CEE2ACT.
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Bottom-up stakeholder engagement

The Slovak Hub developed its Memorandum of Understanding (MoU) through a
consultative process, involving a small group of stakeholders. Presented at the third
workshop, the MoU draft was kept simple and open to allow new stakeholders,
including public institutions, to join over time. 

Engagement with ministries and other public bodies tends to be strenuous due to
administrative complexity and slow internal approvals. Hence, the Hub explored ways
for securing higher-level endorsements. The Hub has successfully organised an MoU
signing event on October 6, 2025, paving the way for a sustained stakeholder
engagement for Slovakia’s circular bioeconomy.



The Hub was exploring pathways for its continuity beyond the CEE2ACT. The
preferred approach is a shared coordination between BEC and the Ministry of
Agriculture. BEC can act quickly and provide practical support, while the Ministry has
the authority to drive policy and strategic changes.

The work on the national Roadmap for Circular Bioeconomy has helped keep
stakeholders engaged, but maintaining this participation once the roadmap is
completed will require some efforts. Still, interest in bioeconomy is growing, and new
stakeholders are joining the Hub even without direct outreach. This positive
momentum, combined with ongoing national and international initiatives, offers a
solid basis for the Hub’s long-term sustainability.

Sustainability and the Role of CEE2ACT
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The Slovak Hub’s experience highlights the importance of building on existing
networks, aligning national and project processes, and keeping an open and flexible
engagement approach. Personal relationships and direct communication proved
essential for sustaining participation. Moving forward, the Hub aims to support the
national bioeconomy roadmap implementation, deepen collaboration with ministries
and industry, and help ensure that bioeconomy becomes a sustained national priority
supported by strategy and resources.

Lessons Learned and a Way Forward

Fact sheet by CSCP, 2025 

https://www.cscp.org/

