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Empowering the Central and Eastern European Countries to
Develop Bioeconomy Strategies and Action Plans

Slovenia

Launched in October 2023, the Slovenian
National Bioeconomy Hub (NBH), coordinated by
Anteja in collaboration with the Circular Change,
Ministry of Agriculture, Forestry and Food, and
Chamber of Commerce - Association of Chemical
Industries of Slovenia, serves as a joint platform
connecting policy, business, academia, and civil
society.

Rather than creating new, separate structures,
the Hub brought together different European
initiatives under a single entity. This approach
helped avoid stakeholder fatigue and created
what coordinators described as a “movement”
rather than just a project initiative. It also
ensured a broad and balanced representation
across all stakeholder groups.
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Key successes

The Slovenian hub has made significant progress by creating a coherent platform that
brings together multiple projects and diverse stakeholders under one structure. This
approach has strengthened coordination and reduced duplication of efforts.

Key successes include:

Unified platform: One major achievement has been bringing together multiple project
agendas and stakeholders into a single, coherent platform. This helped avoid
duplication, reduce confusion, and maintain strong links with initiatives such as
BOOST4BIOEAST.

Balanced governance: Its four-part governance model ensured broad and balanced
representation from business, NGOs, academia, and government.

Inclusive engagement: Hub events achieved balanced gender participation and
strong involvement across different stakeholder groups, particularly industry.

The Slovenian Hub encounters several challenges in its work. Getting governmental
actors actively engaged beyond participation in meetings was strenuous. While the
Ministry of Agriculture is a coordinating member, its role in actively promoting
bioeconomy policy has been limited, making higher-level policy alignment and formal
commitments, such as ministerial support for the MoU, challenging.

Another challenge was managing the differing needs and timelines of the European
projects involved. Reconciling priorities across initiatives (some targeting marginal
groups, others industry or policy) required extensive coordination. Although this has
slowed the Hub’s progress on developing a national roadmap and MoU, such
coordination ultimately led to a more integrated and robust approach.

Efforts to launch concrete projects, such as pilot bioeconomy infrastructure, also
proved to be more time-consuming than expected. The original goal of initiating three
projects by November 2025 was proved to be highly ambitious due to complex
feasibility studies, consortium formation, and funding challenges. Nevertheless, the
Hub has advanced two large projects toward feasibility studies, securing over €1.2
million in EU funding, a critical step for developing Slovenia’s bioeconomy.

Challenges



The Slovenian Hub has focused on in-person dialogue and personalised outreach to
engage stakeholders. The Hub coordinators held various one-on-one meetings with
industry actors to understand their expectations and foster long-term commitment, a
strategy particularly important for securing the private sector’s buy-in. Five
workshops were organised, attracting around 130 unique participants and
achieving strong repeat attendance. Events were tailored to audience needs, with
high-profile venues for senior stakeholders and smaller settings at the Chamber of
Commerce for working-level exchanges. Round table discussions, especially on
financing and infrastructure, have encouraged open dialogue and helped bridge
gaps between sectors.

A survey conducted in early 2025 showed high satisfaction among participants.
Most were satisfied or very satisfied with the workshop duration, participant mix,
gender balance, content relevance, and format. About 70% reported positive effects
on their bioeconomy networks, 60% felt they had enough opportunity to voice their
expectations and goals, and 80% saw increased communication with other
stakeholders. Knowledge of bioeconomy challenges improved for 80% of participants,
and 60% felt more confident discussing bioeconomy topics. Around 90% of
participants want to continue collaborating with stakeholders they met.
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Bottom-up stakeholder engagement

The Slovenian Hub co-developed a Memorandum of Understanding (MoU) with a
core group of stakeholders. The draft was presented at a March 2025 workshop to
gather feedback from all hub members.

The MoU produced by the Slovenian Hub is highly specific, asking signatories to
commit concrete contributions such as expertise, funding, or other resources to
develop bioeconomy infrastructure. This approach was chosen to encourage real
action rather than symbolic commitment.

The Slovenian Hub has achieved a major milestone by the signing of MoU in June
2025. It was to highlight the stakeholder commitment and align the MoU with
Slovenia’s national bioeconomy roadmap which was facilitated by the CEE2ACT.
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Sustainability has been a core consideration from the start. The Hub will continue its
operation through 2027 with current project funding. Integration into the National
Circular Economy Centre was being discussed, which could provide support until at
least 2029. This will provide the stability needed for more ambitious initiatives, such
as pilot biorefineries and infrastructure projects. The Hub coordinators noted that
ongoing success will depend on maintaining the momentum and demonstrating
practical value of the bioeconomy.

The CEE2ACT’s support has been highly valuable to the Hub. Knowledge transfer
materials and tools, especially webinars and case studies, helped the Hub focus on
a more specific agenda such as infrastructure development. The project’s flexible
methodology allowed activities to be adapted to national contexts. It also allowed
selecting event topics based on stakeholder priorities, such as financing, which
strengthened engagement. Bilateral meetings with the project team and exchanges
with other CEE2ACT Hub coordinators were also key in building confidence and
improving stakeholder engagement strategies.

Sustainability and the Role of CEE2ACT
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The Slovenian Hub’s experience shows that successful stakeholder engagement
requires structured governance, inclusive partnerships, and ability to adapt to
national contexts. Consolidating multiple initiatives under one hub has avoided
fragmentation and improved clarity for stakeholders. Face-to-face outreach, thematic
roundtables, and concrete commitments in the MoU helped generate momentum and
built trust.

Lessons Learned and a Way Forward
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